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Luail is Ireland’s national, all-island dance company, established in 2024 to embody, 
embed and empower dance across the island of Ireland, and to lead into a future that 
transforms how we make, know and experience dance. With a full-time ensemble of eight 
dancers, a collective of resident creative artists, and a managerial and administrative 
team of nine, Luail embraces the values of fearlessness, inventiveness, joy, and 
attentiveness to the needs of our community. 

Supported by the Arts Council, we produce exceptional dance works of all scales and for 
all audiences, led by choreographers from across the island and internationally. Through 
our dynamic programme of new creations, revivals, national and international touring, and 
long-term artist development, Luail expands the visibility and impact of dance across 
Ireland and beyond. 

With our partners at the Irish World Academy, UL, and Maiden Voyage Dance in Belfast, 
we build meaningful island-wide partnerships and networks, and create new possibilities 
and pathways for artists, audiences, and communities to thrive. 

Luail’s artistic vision understands that creativity is a reflexive and shifting experience.
In this way, certain aspects of our programme will sometimes change in response to the 
world around us and this affects our adaptive priorities as a company. 

We have built multi-national ensemble and we are working towards growing an audience 
base that has broad representation through works that bring a wide range of issues and 
perspectives to new audiences. We know there is much we must continue to do to create 
and sustain a diverse and inclusive organisation and to promote accessibility, diversity 
and inclusion within the wider contemporary dance community in Ireland. 

The company’s combined choreographic works and artistic practices embrace a 
viewpoint of the dancing body that represents a perspective of equality and broad-
mindedness between people as well as a curiosity and receptivity to new learning. We 
aspire to create a dancing body at the core of the choreographic work that represents 
equality, freedom and flow. 

We acknowledge there is much we must continue to do to create and sustain a 
representative organisation that reflects contemporary Ireland. 
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As a company, we are committed to promoting and enacting equality of cultural rights and 
we aim to encourage diversity within our community. We strive to continue to find ways 
to ensure that we create an environment in which this equal opportunity is promoted to 
allow the development of the full potential of each person working with, or accessing our 
organisation, and to ensure that no person is treated less favourably than another on the 
grounds of:

• Gender
• Civil status
• Family status
• Sexual orientation
• Age
• Disability
• Race
• Religion
• Membership of the Traveller Community
• Socio economic status

Embedding values of inclusion in our everyday work by having clear policies in our 
employee handbook and holding regular workshops with all staff to clarify and discuss 
these values. 

We will report on all EDI activity in September 2026 to the Luail board of directors.
We are creating a range of work from voices that reflect contemporary Ireland and the 
people who live here. We will continue to do this through 2026-2028. 

We will reach as wide an audience as possible through active listening sessions with 
representative groups through our Open Floor EDI research programme and will share 
these findings on an annual basis each August. 

We will build on the existing representation on our Board of Directors by end of 2026.
We will continue to build a team, both artistic and administrative which is representative of 
contemporary Ireland by end of 2026.
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THE PURPOSE OF THIS DIVERSITY AND INCLUSION 
ACTION PLAN, IS TO: 

Create greater accountability and transparency in how Luail creates, shares and 
collaborates with artists, audiences and stakeholders. 

To guide and focus us as a company, as we continue to explore and interrogate our own 
working practice, in the knowledge that inclusion cannot merely take the form of inviting 
people into our existing space; but must allow new spaces and dialogue to be established 
by all those who work in, and access them. 

The aims and initiatives set out in this Action Plan will contribute to Luail’s widening 
engagement with the myriad voices and cultures that make up our society – be they 
members of our board or core staff; those collaborating with us as members of our 
creative, technical and production teams; or participants and audience members 
engaging with our work.

With this in mind we have identified five key areas within which to reflect, cultivate 
and actively promote practices which foster diversity and inclusivity at all levels of 
our organisation:



info@luail.ie120/121 Lower Baggot Street, 
Dublin 2 D02 FD45

IRELAND’S
NATIONAL

DANCE  
COMPANYEDI POLICY +  

ACTION PLAN

KEY AREAS

HR & GOVERNANCE
Embed inclusive values at the core of company culture by

• Identifying them and communicating them from the outset
• In board induction and communications
• In staff induction and communications
• State them publicly on our website
• State them in our HR handbooks and in other communications

Ensure we have robust procedures and communication guidelines in place around
recruitment which are open, direct and inclusive.  

• These are in the recruitment policy

These guidelines are communicated regularly to all staff.

CORE STAFF / BOARD OF DIRECTORS/ 
CREATIVE, PRODUCTION & 
TECHNICAL STAFF
We will contact, and develop relationships with membership organisations or non- 
profit groups that work on behalf of underrepresented groups, in order to advertise 
roles to a broader cohort of people with suitable skills. 

We will ensure that channels of communication are open to all our stakeholders and
displayed on our website; and that our communication as a company (e.g. on social
media) reflects our values and promotes information relevant to Diversity and 
Inclusion. 

Our Board of Directors to carry out a review and evaluation of this Diversity & Inclusion
in August 2026. 

Luail will publish the outcomes and recommendations of this review and make 
available on Luail’s website to ensure transparency by the end of 2026.
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KEY AREAS

AUDIENCE
In 2025, we have commenced work with Audio Describer and Sensory Tour Guide Mo 
Harte to support audience members who are neurodiverse or visually impaired. We 
will review the impact of this process in 2026, based on feedback from participants to 
see how we can build on this support.

In 2026-2028 we will continue our listening conversations with audiences in order to 
inform how we can create a more holistic and inclusive experience for our audiences 
when they come to see our performances.

We will continue to work with partner organisations or in co-productions, and will tour 
to alternative / non-dance-specific/ non-traditional spaces and venues nationwide, 
with an emphasis on inclusion and widening of audience engagement across 
communities.

We will include relaxed performances of our work where possible, and liaise with 
partners, funders and venues at the planning stage of projects, and seeking expert 
advice from resource organisations such as Arts & Disability Ireland and Rethink 
Ireland.

We will work with venues regarding accessibility, with a commitment to performing 
inaccessible spaces, where possible; and to make every effort to engage with an 
alternative sharing of work (E.g. digital) in rare cases where we are unable to provide 
full accessibility.

We will collect and collate data effectively in a way that allows us to evaluate and build 
on the initiatives in this Diversity & Inclusion action plan.

DIGITAL ACCESSIBILITY:

We will apply alt-text to imagery and captions to video content. Creating online 
content that is clear, concise and legible.

We will create marketing content that is legible and we will work to create assets and 
communications materials that are accessible for people with literacy issues and who 
are visually impaired.

We will research technologies that allow for a more inclusive and rounded experience 
of our programme of work for people with access requirements.
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KEY AREAS

OUTREACH
We will offer concessions for paid tickets and free or low cost performances, where 
possible.

Our Public Engagement team will build in an element of local / community outreach 
into its strategic marketing plans when touring to venues:

• Post show discussions
• Community dance workshops
• Q&A with local groups
• Multi-disciplinary collaboration
• Research and conversations with local groups in venues

We will investigate new ways to collaborate with local arts groups when touring a work 
to a location.

RESEARCH
To apply the knowledge we take from our Inclusive dance conversations (2025) with 
practitioners working in the area of disability in 2025 to our programming.

To continue to invest in our listening and conversations across 2026-2028 with 
other groups to explore gender, civil status, family status, age, race religion and socio 
economic status.

SCOPE OF WORK
To create projects that promote a deeper, more inclusive engagement between 
audiences, dance making and performance.

To continue to search for equality and democracy between people in our work and 
strive to represent an Irish perspective that promotes flow between free bodies.

If you have any comments, queries or feedback on this Equity, Diversity & 
Inclusion Action Plan, please contact our Executive Director Moyra D’Arcy at 
Moyra.darcy@luail.ie


